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Being Intentional

"Intentional Interim Ministry” is a
mouthful that must mean something
really important, but just what is it?

An interim ministry is that which
takes place between two hopefully
long-tenured ministers. In the case of
the pastorate, a "temporary" or part-
time pastor is sought whose primary
task is to preach on Sundays, do cri-
sis visitation and counseling, and
perhaps be somewhat involved in
limited day-to-day affairs of the
church. However, the interim pastor
is usually most concerned with
bringing uplifting Sunday messages
while life at church continues on as
it has in the recent past under the
direction of established elected lead-
ership. This will work well for a
church with a healthy past who has
also enjoyed a gracious and cordial
separation with the previous minister.

At those times when life in the
church has not been smooth, when
an abrupt or hurtful change has taken
place, or when a very long-tenured
pastor has resigned, retired, or died,
it becomes necessary to seek help
that by design will go beneath the
surface and work in such a way to
bring healing, hope, and health to the
congregation. This is the purpose of
an intentional interim pastor, who
most often is an outside resource
who offers a fresh perspective on the
life, struggle, and ministry of the
local congregation without fostering
a politically charged agenda or atti-
tude that is threatening or further
divisive.

An intentional interim ministry may
last a bit longer than most simple
interim ministries, because the

church will not begin a search for
their next "permanent” pastor until
the intentional process is complete
and both pastor and people agree that
the body is ready to begin a new
search. The length of an intentional
interim ministry is regulated by the
degree of difficulty or struggle a
church is experiencing and by how
long it takes everyone to work
through a number of important pre-
defined tasks. These include such
things as understanding and celebrat-
ing past and present history and min-
istry, looking closely at healthy lead-
ership and decision-making options,
exploring and clarifying outside min-
istry affiliations and partnerships,
clearly defining the congregation's
identity and personality, and making
a firm and focused commitment to
the new pastor on the horizon with a
hopeful vision for the future of the
body.

The mtentional interim pastor is not
a savior or superiman who swoops in
to perform miracles. He is someone
detached from the baggage of the
church's past who is usually able to
discern things many have been
unaware of because of their proximi-
ty to the situation. Everyone should
take great care in helping one anoth-
er understand that solutions exist
within the congregation itself and
ONLY to the extent that individuals
allow the Holy Spirit to convict of
sin, bring forgiveness and healing,
and are obedient to do those things
that honor God, build up the church,
and give a positive demonstration of
the character and attitude of Jesus
Christ to those inside and outside the
congregation. It rightfully should be
a process of healing, exploration, and
joyful adventure.
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One of the first things we will do in
this process is select a Transition
Team who will carry the heavier
loads through the interim ministry.
The members of the Team will meet
and work with the pastor each week,
offer valuable support and insight
into the life of the congregation, help
conduct important studies and con-
gregational gatherings, and enlist
others to assist with specific assign-
ments along the way. They will also
make sure the intentional interim
pastor doesn't drag his feet because
he has become too comfortable in his
job as pastor and preacher! The
Transition Team remains active up to
the time of formation of a Pastor
Search Team, generally for just a
year or two. They then fade away as
the Search Team begins its work in
earnest.

The intentional interim pastor will
continue his work, but the focus will
shift from that of resource consult-
ant, team leader, and catalyst to
shepherd. By the time a Search Team
is at work the church should be on
solid footing involved in positive on-
going ministries. There should be
signs of healthy growth and restored
relationships as the body pulls
together in a single direction. There
is a godly vision and renewed excite-
ment about honoring and serving
Jesus Christ.

The selection of the Transition Team
will take place over a period of some
weeks. Members of the congregation
will be asked to write down the
names of potential individuals quali-
fied to serve in this ministry, spend a
week or more praying and meditating
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Isaiah declares that our Heavenly
Father is the Potter and we are the
clay. He is the Master Artisan fully
knowledgeable in the handling and
fashioning of common soil. T find it
interesting that in Genesis 2 the Bible
says that God "formed man from the
dust or clay of the ground”. The word
"potter” comes from a Hebrew word
meaning to squeeze or mold. I am
very comforted to know that God is
the original Designer and Worker of
Clay who knows from the beginning
how I am made and held together. He
has a specific plan for each one of us,
a design that was in His mind long
before we were given life, and He
knows just how to squeeze, pinch, and
mold these heaps of clay into vessels
and instruments worthy of His
stamped signature. Not only is He
fully aware of our form, He even
knows the exact composition of the
soil from which we are made, down to
the particle level. That's the kind of
Designer I want to shape my life and
character.

God is the Potter but also our Father.
He is not detached, and He never
treats us like inanimate objects.
Unfortunately, many of us have never
really experienced the true beauty of
what an earthly father should be. Too
many of our fathers were broken and
dysfunctional, unable to initiate and
maintain loving, kind, and unselfish
relationships with their children. Even
some of us fathers have fallen short in
much the same way as we have strug-
gled to know what a father is. God the
Father is all that many have missed in

this earthly life. His love is uncondi-
tional, His mercy is forever, His disci-
pline is perfect, His instruction is true,
and His judgment is always right. In
Him we may experience the fullness
of the father-son relationship.

The Bible declares that we are the
work of His hand. He holds the blue-
print to our being. He is able to fash-
ion us using many different tools, but
these are always under His control.
Sometimes the tool may feel uncom-
fortable or the squeeze of His hand is
such that we want to resist.

To be good clay in the Potter's hands
means that we are soft, readily tender
to be broken when necessary, trusting
of kneading hands, and willingly
shaped into the image of Christ as
God follows His own pattern. The
clay contributes nothing to the process
but self. She doesn't advise the
Master, pick the colors, or suggest a
pattern. The clay just rests upon the
table and trusts the Potter for the
results. The clay becomes the work of
His hand.

You would think being high-quality
clay was easily accomplished, but if at
this moment you are reading these
words you have wrestled long and
hard with this. We are most often dry,
brittle, and unyielding to the design or
imprint of the Potter's mind. We fight
what He purposes for us, and this
results in unlovely vessels unfit for
service. We must cry out for forgive-
ness when we are nothing mere than
imperfect leaky pots or shards setting

on a dusty shelf, and all of this
because we have resisted the touch of
the Master's hand. "But who are you,
O man, to talk back to God? "Shall
what is formed say to him who
formed it, 'Why did you make me like
this?', Romans 9:20-21. Isaiah 29:16
says pretty much the same thing. "You
are confused. You think the clay is
equal to the potter. You think that an
object can tell the one who made it,
You didn't make me. This is like a pot
telling its maker, You don't know any-
thing."

We have choices to make. We may
choose to allow God to make us into a
clay tablet where His story and words
may be written for everyone to see.
What an honor to be such a valuable
teaching tool in God's hands. Some
might be spun up on the Potter's
wheel where He creates a totally
unique piece. It may hold anointing
oil that blesses many or it could be
filled with living water to be shared
with those with whom we come into
contact day by day. Or you might be
shaped into a vessel where others' feet
are washed as you yield yourself as a
humble servant of Christ. There may
even be a select few who are adorned
with a particular beauty of the Lord in
order to draw folks to the Savior.

It doesn't matter the form and fashion
God uses to make you His. What does
matter is that you become the lump of
clay wholly given to God so He may
have His own way. You will be weli
pleased with the result.

Steve

Balance on Hand, Dec [st

Receints

AR

Total Available
Expenditures
Balance on Hand, Dec 31st

Number of Families Assisted

Types of Assistance:

Benevolence Ministry - December, 2008

Utilities: 28 Food: 9 Gas: 5
Lodging: 2

$1,703.48

$2,734.00 Year-to-Date Budget: $ 47,885

$4,437.48

$ 2,76?-99 Year-to-Date

$ 1,667.49 General Budget Giving:  $ 27,697
46

Other:2

Our General
Giving Through 1/18/09

Surplus/ (Deficit):

Budget

($20,188)
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ave you Heard?

Back in November we served as a
Relay Center for Operation
Christmas Child of the Samaritan's
Purse. Churches, schools civic

Araganizoatinne and individiiale

\Jlbaui@aduho ana maiviauais
throughout the area brought their
filled shoeboxes to us to be prepared,
packed and delivered to the designat-
ed drop off point before making their
way to their ultimate destination as
Christmas gifts for the children of
the world. There were 8 such Relay
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Centers in Volusia and Flagler coun-
ties who altogether collected over
10,200 shoeboxes for this ministry!
We procesecd over 1,700 of those
shoeboxes - the 2nd ldlgeSL of the 8
Relay Centers here. Thank you to all
those who helped in this effort to
reach the children of the world with
a Christmas gift and more important-
ly, the love of Christ at Christmas.
Start saving your shoeboxes now for

next year !

ship anniversaries this month. We
wish a very happy birthday to
Bettie Van Alen on the 11th,
Louise Lawrence on the 18th and
to Totsi Stoudenmire on the 20th.
Bettie has been a faithful member
here for nearly 64 years now,
Louise has been a cherished mem-
ber of our church for over 66 years
and Totsi has been a valued mem-
ber of our church family for over
67 years! We also congratulate
Louise Stoudenmire on her mem-
bership anniversary with First
Baptist. Louise joined our church
in February of 1944 - that's 65
years of being a part of the First
Baptist family. Thank you ladies
for your heart for God's work in
this community and in our church!






